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WELCOME
The Enhance 2024 Executive Team extends a heartfelt thank you for
considering the role of a judge at our 2024 iteration. Your deep knowledge
and experience in business are invaluable assets that will greatly benefit our
participants, nurturing both their practical and theoretical understanding
necessary for future success.
We appreciate the time you are giving—your contribution as a judge will
significantly impact the upcoming generation of innovators at this crucial
stage of their path. We eagerly anticipate your presence at our conference.

GENERAL INFO
Date: Saturday, May 18th, 2024
Arrival Time: All Judges: 1:00 PM
Venue: Pinnacle Hotel Harbourfront, Vancouver, BC

Judges’ Briefing: 1:15 PM-1:45 PM
Judge Assignment: See Judging Hub when available
Finalist Round: 4:20 PM-5:20 PM

What to bring: Laptop, Charger, Water Bottle
Dress code: Western Business Attire

MAIN CASE JUDGING STRUCTURE
You will gain access to a Google Form judging ballot for scoring and
comments (along with a separate scoring rubric for reference).

Teams will undergo two rounds, with each team presenting twice and being
evaluated by two different sets of judges. The two rounds provide each team
with the opportunity to integrate the feedback they received, improve their
presentations for the second round, and receive a variety of comments and
scores. Each judge will evaluate three main case presentations per round.
Each general judge will see six presentations in two rounds.

PRESENTATION FORMAT
At the beginning of each round, judges will introduce themselves to the
attendees and vice versa. Each team has a 7-minute slot for their
presentation. During this time, it's advisable for judges to take notes either on



a personal device or in the "additional comments" section of the judging
ballot Google Form for future reference and feedback.
Following the presentation, there will be a 3-minute session where judges can
ask questions to dive deeper into the details of the team's proposal. This can
cover business logistics, potential challenges or risks, or any other relevant
topics.

After the questioning period, judges will have 2 minutes to provide feedback
on the team's strengths and weaknesses. This constructive criticism is crucial
for teams to refine their presentations for subsequent rounds.
Judges are allotted a 3 to 5-minute interval to fill out their ballot before the
arrival of the next team.

2 Minutes Introductions and Setup

7 Minutes Presentation Pitch

3 Minutes Question and Answer Period

2 Minutes Feedback Session

5-8 Minutes Ballot Submission

20 Minutes Total Time Allotted Per Presentation

JUDGING MATRIX
You will soon receive a Google spreadsheet later in May to serve as the
Judging Matrix. This document will inform you as to which teams you will be
judging at each presentation time. Feel free to let us know if you have any
preferences regarding the other judges on your panel.

FINALIST JUDGING FORMAT (FOR FINALIST JUDGES ONLY)
Once all main case presentations have been evaluated by 4:10 PM, the scores
will be tallied to determine the top six teams. These teams will advance to
present again in front of the Finalist Judges. A total of one hour and ten
minutes will be allocated for the presentations of the six finalist teams. The
audience will include a panel of finalist judges, the Enhance 2024 Executive
Team, and over 250 attendees.



Each finalist team will be given a 10-minute slot, consisting of a 7-minute
presentation followed by a 3-minute question and answer session with the
judges. An Executive Teammember will facilitate this Q&A, selecting judges
to pose their questions.

Following each presentation, judges must quickly complete an online ballot
before the next finalist team is introduced. Due to time restrictions, judges
will need to efficiently evaluate and score each pitch.

After the conclusion of all finalist presentations, judges are required to fill out
an additional Google Form to rank the teams. To ensure fairness and a
comprehensive judging process, judges should keep track of their scores for
each team. The final ranking should reflect their overall assessment of the
presentations, considering both the individual scores and their impressions.
The combined results of the ballots and rankings will be used to determine
the top teams of Enhance 2024.

FINALIST PRESENTATION TlME ALLOCATION

7 Minutes Presentation

3 Minutes Q&A Period

~1.5 Minutes Ballot Submission

~11.5 Minutes Total Time

CONTACT US
Kara Chu and Julie Zeng, Directors of Human Resources at Enhance 2024, will
serve as your primary judges’ contacts for any questions and concerns. On the
day of the conference, we would prefer contact through Instagram
messaging, however if you cannot reach us, please do not hesitate to call, text,
or email us.

INSTAGRAM: @enhancevancouver
PHONE: 778-855-3670 (Kara) and 778-636-5068 (Julie)
EMAIL: enhancevancouver@gmail.com
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